
mentoring
guide
helping you to keep things 

in motion



our vision 

and mission 

statement

“To support and guide 

young people of all 

ages, to make positive 

changes to their lives.”

“By recruiting and 

training a diverse 

group of mentors, we 

can provide a quality 

mentoring service.”



our targets

Prevent

School truancy, anti-social 

behaviour, crime (especially 

knife/gun related), gang 

affiliation

Put Into Place

One-to-one work, teamwork, communication, 

a sense of direction



PRE-MENTORING
It is important that the young person has an 

understanding of what they want to gain from the 

relationship. No pressure is put on the young person or the 

Mentor to accept a mentoring relationship.

RELATIONSHIP

Once a relationship has started the mentee, the co-

ordinator, the parent and the referral officer sign an 

agreement. Mentors and Mentees can then meet once a 

week for an hour, more if they choose. Regular review 

meetings, monitoring and performance reviews are 

carried out to ensure that targets and objectives are being 

met.

REFERRAL AND MATCHING

Preparation for a Mentoring Relationship is a joint 

responsibility shared by the mentor co-ordinator and 

referral officer. The referral officer will submit a PU CIC 

referral form with the details of the young person to the 

mentor co-ordinator, who will in turn provide a suitable 

mentor.

MENTOR CO-ORDINATOR
The mentor co-ordinator provides the referral packs. All 

mentoring referrals are required to be submitted on the 

referral forms and either posted, faxed or emailed.



still have 

questions?

For further information or to discuss a 

potential referral, please contact the 

mentor co-ordinator.

info@pucic.co.uk pucic.co.uk 0121 227 8567


